MTM ACADEMY

Certified trainings to

MTM-Practitioner EAWS-Practitioner
MTM-Instructor EAWS-Instructor




YOUR WAY TO THE “BLUE CARD”

Admission requirement for every MTM training is MTM-1 Base. Based on this, the next step is a MTM process building block system of
your choice. For an EAWS-Practitioner you can start directly with the EAWS training.

After practical application in the company you will complete the MTM- or EAWS-Practitioner training. Upon successful completion you
receive the “Blue Card”. It is valid for 3 years.

Example 1: MTM-1 Base as E-Learning + MTM-UAS + MTM-Practitioner = MTM-Practitioner UAS incl. “Blue Gard” (MTM)
Example 2: EAWS + EAWS-Practitioner = EAWS-Practitioner including “Blue Card” (EAWS)

-Example 3: MTM-1 Base + MTM-Logistics + MTM-Practitioner = MTM-Practitioner Logistics incl. “Blue Card” (MTM)
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MTM-Practitioner EAWS-Practitioner
800 € 800 €

OPERATIONAL APPLICATION (at a 3-years interval)
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MTM-Practitioner EAWS-Practitioner

1.600 € 1.600 €

APPLICATION EXPERIENCE

MTM process building block system / EAWS

MTM-
Logistics Company
System

1.600 €

MTM-1 Base MTM-1 Base
Classroom / Webinar E-Learning

1.600 € 1.200 €




THE MTM ONLINE ACADEMY

AT A GLANCE

MTM Academy

My MTM*

Access to your ...

Partner- and
Inhouse area*

v public training (e-learning,
webinar, classroom)

¥ training dates, languages,
prices, available training places

v bookable immediately

¥ course information and notes

Downloadcenter*

v’ e-learnings, webinars and
classroom events

v digital teaching materials and
online exams

v’ booking

v completed trainings
(learning history)

Dates and times

v notification of training results
v" and orders/booking of company
internal training courses

Information

v for licensed instructors

v for One-MTM partners

v multilingual teaching materials
per training

¥ daily updated training dates
v as PDF for download

v’ general documents -
e.g. the training and
examination regulations
v price and fee lists
v" notes on the training locations
v forms and data forms

* You must be registered for this service.
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PUBLIC, IN-HOUSE AND SPECIFIC
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Individual, well-founded, certified - we offer all public training and webinars at our locations and also at your company. Our experts
can help you to address internal issues and develop solutions to various topics. The training courses are tailored to your needs.
Please contact us, we are happy to deliver an offer.

Coaching for the first operational application

Following the training in the MTM process building block systems (MTM-1, MTM-2, MTM-SD, MTM-HWD, MTM-UAS, MTM-Logistics,
MTM-MEK) or the MTM-Practitioner training, we recommend to accompany the first operational application steps. Frequently questi-
ons arise during the first application in the enterprise for the analysis production, data use, potential identification up to the conversion
of determined potentials. Our instructors serve as coaches for this period and afterwards.

Service:
Support in the preparation of initial execution and planning analyses
Identification of design potentials
Suggestions for a possible data structure
Impulses for further use of the analysis results for clocking, ergonomics, ...

With the coaching, we want your company to profit as quickly as possible to anchor the MTM application securely and sustainably in
your company.

MTM-1, MTM-2, MTM-SD, MTM-HWD, MTM-UAS, MTM-LOG, MTM-MEK and EAWS are registered trademarks of the MTM ASSOCIATION e. V.
All rights reserved.

Your contact persons for questions about MTM training:

Please note the regulations (e.g. admission requirements) of the currently valid training and examination regulations
as well as the General Terms and Conditions of the MTM ASSOCIATION e. V. on our online platform.

MTM ASSOCIATION e. V. are usually exempt from value added tax,
according to § 4 No. 22 UStG. Prices valid until 31.12.2022

Stand: 01/2022 | All prices and services of
- Subject to change without notice.

Public Training & E-Learning Inhouse Training Company specific
Christel Dornbach Sahine Schneider Dr. Thomas Finsterbusch
Phone: +49 40 822779-22 Phone: +49 40 822779-32 Phone: +49 40 822779-39
christel.dornbach@mtm.org sabine.schneider@mtm.org thomas.finsterbusch@mtm.org

MTM ASSOCIATION e. V., Elbchaussee 352, 22609 Hamburg, Germany | mtm.org/one-mtm

mtm.org | Follow us: @ °



YOUR WAY TO THE ,,GREEN CARD"

In order to work become an instructor, the training MTM- or EAWS-Instructor and at least one License Course must be completed successfully.
The company where the instructor is employed is a member of MTM ASSOCIATION e. V. Teaching licenses can be renewed every three years
by attending a License Course again.

Admission requirements
MTM-Instructor: valid “Blue Card” (MTM), MTM-1 and another MTM process building block system, at least one year of practical application
EAWS-Instructor: valid “Blue Card” (EAWS) and another MTM process building block system, at least one year of application experience
Example 1: valid “Blue Card” (MTM) + MTM-1 + MTM-Instructor + License Course MTM-1 =
Instructor for MTM-1 incl. “Green Card”
Example 2: valid “Blue Card” (EAWS) + one MTM process building block system + EAWS-Instructor + License Course EAWS =
Instructor for EAWS incl. “Green Card”
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MTM-INSTRUCTOR

Max Mustermann
Musterfirma GmbH

License Course ,,Green Card*“

MTM-1 [ MTM-2 | MTM- MTM-
Practi-
tioner

1.600€ | 1.600 € | 1.600€ | 1.600 € | 1.600 € | 1.600 € | 800 €

EAWS-
MTM-Instructor Instructor

2.400 € 2.400 €

1 YEAR APPLICATION EXPERIENCE

As an MTM Instructor you
act as Teachers, Ambassa-
dors, Mediator, MTM Expert,
Coach and Mentor!




FURTHER TRAINING OPPORTUNITIES

ProKon MTM- MTM-
(Production-oriented eHPV-Expert Visual

design) (Engineered Hours Inspection
per Vehicle)

800 € 1.600 €

Process MTM and Basics of
Architecture Value Stream Ergonomics

2222

A e
Webinar

digital

on the date (+ 5 days
before & beyond)

800 €

Classroom

sessions,
demonstrations,
videos, quiz

teaching unit,

. experiments, videos, quiz

Training material digital
Availability 24/7
Instructor _
Valid for 90 days
Interaction O SreEnies
Communication -

talk, chat

One-MTM is the international partner network that supports globally operating industrial companies in implementing and
anything the method standard MTM unifamily at all production sites.

What you can expect from One-MTM:
Certified MTM trainings

E-Learning, Webinars and face-to-face training courses
(worldwide, flexible in time, multilingual)

Consulting on MTM productivity management
Expert system for the design of complex value creation

Processes

Your contact for questions about the One-MTM network:

MTM software solutions
Standard software for time management, customizing,

services and support

MTM process language
Research and development to shape human work

Iram Khara, Phone: +49 40 822779-23, iram.khara@mtm.org, mtm.org/one-mtm




